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Project Planning & Controlling  

Using Primavera P6__Total 40 Hrs duration for Basic 

Saturday & Sunday Batch: 5 hours/ day 

 

Need of P6 in your career: 

To achieve project success, you must choose the right projects for the 
greatest business value. You must also effectively plan, manage, and 
control projects– large / small scale, highly sophisticated / multifaceted 
projects. 

 

Level: 

Basic module is for freshers and working professionals who want to begin 
with entry level and gain complete mastery of the subjects. Primavera basic 
level training for professionals having exposure to project planning and 
management. 

 

Who shall do this course?  

Basic level :Civil / Planning Engineers, Quantity Surveyors, Project Cost Control 
Engineers, Project Engineers Advance level: Assistant Mangers, Project /Planning 
Managers. Basic knowledge of working of site and project planning & management 
principles are necessary to get more benefit of this training. Knowhow of Primavera P6 
Professional Fundamentals is necessary to go for advance level training.  

 

What are the job opportunities?  

This certification opens the door of position of Project Planner, Controller & 
Project Manager after relevant experience in MNCs. 
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What is the course syllabus? 

 Describing Enterprise and Project-Specific  
 data Opening an Existing Project & Customizing  
 Layouts  
 Describing Components of EPS Create a project & navigating in the  
 Projects Window  
 Defining & creating the WBS Hierarchy  
 Adding Activities  
 Creating relationships  
 Critical path method 
 Float 
 Project scheduling  
 Assigning Constraints  
 Update the progress 
 Formatting Schedule Data  
 Describing Roles and Resources  
 Assigning Roles and Rates on Roles  
 Assigning & analyzing Resources  
 Optimizing the Project Plan  
 Baselining the Project Plan  
 Updating the Schedule by Variance 
 User preferences 
 View calendars & schedule project  
 Execute the project Create reports 
 Report generation 
 Basic to advance excel training free 

Specal Features: 

 Dozens of practical examples 
 Abundance Study Material 
 Interview Preparation 
 Explanation with live project examples 
 Special attention to every single candidate 
 Flexible batch time 
 Technical support even after completion after of course 
 

 

 
  

 

YOUR SUCCESS IS OUR GOAL...!!! 


